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EBITDA of Rs. 61 mn; margins at 15.6%; Continue to maintain low leverage profile

Commenting on the results, Mr. Surjeet Lal, Chairman and Managing

Director of SOM Distilleries and Breweries Ltd said:

“The Company reported satisfactory operational and financial performance in

the Q3 FY2015, considering the overall tepid market. During the quarter, our

revenues increased by 4.1% and EBITDA by 4.6%. Our relentless efforts

towards cost optimisation and efficiency improvement have led to consistent

EBITDA margins of over 15%.

In January 2015, SOM won the prestigious ‘Centre of Excellence for Smart

Innovation’ award at the ‘Inc Innovative 100 Awards’. We expect sales in the

coming quarters to improve as a result of our marketing and brand building

efforts. This included dealer incentives and distribution growth well supported

by strong sales and distribution network. With a balanced capital structure and

a robust net cash position, we are well positioned for future expansions and

increasing market penetration of our brands.

India remains one of the fastest growing beer markets in the world. With the

expected growth in per capita consumption of liquor owing to favorable

demographics, increasing social acceptance of beer and higher disposable

incomes, SOM is poised for growth. We continue to focus on enhancing the

market share of our key brands along with the satisfaction that our products

offer to our valued customers.”

Business Overview

SOM Distilleries and Breweries (SOM) was established in 1994.

SOM is primarily engaged in brewing, fermentation, bottling,

canning and blending of beer and Indian Made Foreign Liquor

(IMFL).

SOM Group is based in Bhopal and is a leading liquor producer in

India. It is spread across 13 states in India. The Company is

primarily focussed on achieving operational excellence through

technological advancement with a strong manpower of over 600

employees.

Q3 FY2015 Market Update

Market Data (30 March 2015)

Share Price Rs. 193.50

Market Cap (mn) $85 / Rs. 5,326

Enterprise Val (mn) $84 / Rs. 5,241

Out. Shares (mn) 27.5

Free Float (%) 80%

FY2014 Dividend/Yield Rs.1.50 / 0.78%

52 Week H/L (Rs.) 265.00 / 180.00

12m ADT (‘000) $177/ Rs. 10,823

Bloomberg SDB:IN

Reuters SDB.BO
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Shareholding Pattern

y-o-y Q2 q-o-q y-o-y

(Rs. Million) FY2015 FY2014 Growth (%) FY2015 Growth (%) FY2015 FY2014 Growth (%)

Total Income 394 378 4.1% 438  (10.1)% 1,537 1,514 1.5%

EBITDA 61 59 4.6% 67  (9.1)% 237 232 1.8%

Margin (%) 15.6% 15.5% 15.4% 15.4% 15.4%

Profit Before Tax 41 47  (11.9)% 50  (17.7)% 184 197  (6.8)%

Margin (%) 10.5% 12.4% 11.5% 12.0% 13.0%

Profit After Tax (PAT) 33 38  (11.6)% 33  (0.9)% 128 146  (12.2)%

Margin (%) 8.4% 9.9% 7.6% 8.4% 9.7%

Basic EPS (Rs.) 1.21 1.36  (11.0)% 1.22  (0.8)% 4.66 5.31  (12.2)%

Q3

Som Distilleries and Breweries

Nine Months Ended



Net Revenue (Rs. mn)
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Valuation Metrics

EBITDA (Rs. mn) and Margin (%)

Net Income (Rs. mn) and Margin (%)
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 To become one of India’s top 3 breweries in the next 5 years

 To launch ‘Milestone 100’ whisky and ‘White Fox’ vodka in

other parts of India in the coming months

 Continues to focus on brand building exercise rather than

contract manufacturing

 Exports expected to increase further due to favorable demand

from African countries, Europe, South America and South East

Asia

 Identifying key regions for expansion either through organic or

inorganic growth models

 Received the Monde Selection Gold award for Milestone 100

whisky and Silver awards for White Fox vodka and Hunter

beer. Also, received the Spiritz 2014 Best Product debut award

for Milestone 100 whisky
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Som Distilleries and Breweries Ltd.

Strategy and Operations:
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Revenue by Category (Quantity Sold)

Domestic Expansion Plan
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SOM Distilleries – Revenue Split

1,052 

1,755 1,952 2,051 1,921 

2010 2011 2012 2013 2014

127

272 292 322 305

12%
15% 15% 16% 16%

2010 2011 2012 2013 2014

103
151 152 178 203

10%
9% 8% 9%

11%

2010 2011 2012 2013 2014

87% 89% 88%

13% 11% 12%

FY2012 FY2013 FY2014

Beer IMFL

85%
83% 81%

92% 88%

15% 17% 19% 8% 12%

Q2 FY14 Q3 FY14 Q4 FY14 Q1 FY15 Q2 FY15
Beer IMFL

FYE Mar 31 FY13 FY14

EV/Revenue 2.6x 2.8x
EV/EBITDA 16.7x 17.6x
P/E 29.9x 26.2x
P/BV 5.8x 5.0x
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Som Distilleries and Breweries Ltd.

Company Factsheet

Key Brands

 Revenue CAGR of ~20% over the

past 5 years

 Significant improvement in risk

profile with Debt/Equity ratio down

from 0.47x to 0.13x over the last

five years

 Featured in Forbes Asia’s ‘Best

Under A Billion list’ sales in an

initial set of 15,000 Companies

 Installed capacity of 59,200 KL of

beer and 5,400 KL of IMFL

 Key areas of operation include MP,

Chhattisgarh and North India

 Strong marketing and distribution

network in Arunachal Pradesh,

Chandigarh, Chhattisgarh, Delhi,

Gujarat, HP, Haryana, Jharkhand,

Orissa, Pondicherry, Tamil Nadu,

Uttarakhand and West Bengal with

60+ distributers across India

Operations

Financial Performance

 Received the Monde Selection Gold

award for Milestone 100 whisky and

Silver awards for White Fox vodka

and Hunter beer

 Hunter, Milestone 100, White Fox,

Woodpecker and Blackfort are the

major brands. Other popular brands

include Legend, Genius, Sunny and

Powercool

 In Madhya Pradesh (MP), holds 36%

market share for beer and 19% market

share in IMFL

Market Position

 The beer market in India is currently

estimated to be over $4 billion in 2013 in

terms of value or 2.2 billion liters

 The size of the IMFL market in India is

estimated at over $25 billion or over 2.5

billion liters

 India is the third largest alcoholic

beverage market in the world estimated to

be $35 billion per annum

Industry Dynamics

Q3 FY2015 Market Update

Beer

Spirits
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Spirits

Spirits



Important Notice

Churchgate (Marathi: चचचगेट) is an area in downtown South Mumbai (formerly Bombay). The station gets its name from Church Gate
street (now Veer Nariman Road) which lies on the immediate south of the station. During the eighteenth and up to the mid 19th
century, Bombay was a walled city. The city walls had three gates, and Church Gate, named after St. Thomas Cathedral, Mumbai was
one of the gates

This presentation has been prepared by Churchgate Partners LLP and Churchgate Advisory Pvt. Ltd. (together “Churchgate Partners”) for the exclusive

use of the party to whom Churchgate Partners delivers this presentation (together with its subsidiaries and affiliates, the “Client”) using information

provided by the Client and other publicly available information. Churchgate Partners has not Independently verified the information contained herein, nor

does Churchgate Partners make any representation or warranty, either express or implied, as to the accuracy, completeness or reliability of the information

contained in this presentation. Any estimates or projections as to events that may occur in the future (including projections of revenue, expense, net income

and stock performance) are based upon the best judgment of Churchgate Partners from the information provided by the Client and other publicly available

information as of the date of this presentation. There is no guarantee that any of these estimates or projections will be achieved. Actual results will vary

from the projections and such variations may be material. Nothing contained herein is, or shall be relied upon as, a promise or representation as to the past

or future. Churchgate Partners expressly disclaims any and all liability relating or resulting from the use of this presentation.

This presentation has been prepared solely for informational purposes and is not to be construed as a solicitation or an offer to buy or sell any securities or

related financial instruments. The Client should not construe the contents of this presentation as legal, tax, accounting or investment advice or a

recommendation. The Client should consult its own counsel, tax and financial advisors as to legal and related matters concerning any transaction described

herein. This presentation does not purport to be all-inclusive or to contain all of the information that the Client may require. No investment, divestment or

other financial decisions or actions should be based solely on the information in this presentation.

This presentation has been prepared on a confidential basis solely for the use and benefit of the Client; provided that the Client and any of its employees,

representatives, or other agents may disclose to any and all persons, without limitation of any kind, the tax treatment and tax structure of the transaction

and all materials of any kind (including opinions or other tax analyses) that are provided to the Client relating to such tax treatment and tax structure.

Distribution of this presentation to any person other than the Client and those persons retained to advise the Client, who agree to maintain the

confidentiality of this material and be bound by the limitations outlined herein, is unauthorized. This material must not be copied, reproduced, distributed

or passed to others at any time without the prior written consent of Churchgate Partners.

For some of the companies discussed in this presentation, Churchgate Partners may have corporate advisory relationships or investments

through the Churchgate India Fund. Churchgate Partners’ analysis and reports have been prepared solely for informational purposes and are

not to be construed as a solicitation or an offer to buy or sell any securities or related financial instruments. Any analysis performed by

Churchgate Partners should only be a single factor in making any investment decision.

Churchgate Partners Regional Contacts

Churchgate Partners LLP is authorized and regulated by the Financial Services Authority
Website: www.churchgatepartners.com
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Information Sources: Share price information is sourced from FactSet. Company description and financials are sourced from annual reports and
presentations. Net debt is as of Dec 31, 2014. Financials converted from INR to US$ at spot rate of Rs. 61.14 Free float: Shareholdings of investors that
would not, in the normal course, come into the open market for trading are treated as 'Controlling/ Strategic Holdings' and hence not included in free-float.

Churchgate Partners is an international investor relations adviser focused on India. We work closely with our corporate clients in
designing and then implementing investor relations programs to meet their specific requirements. This involves leveraging our
differentiated relationships with brokerage firms, research analysts, domestic fund managers and foreign institutional investors.
Our objective is to ensure that our corporate clients achieve an appropriate trading valuation based on global best practices and
open communication with the financial markets

Sumir Bhardwaj
London, UK
sumir@churchgatepartners.com
UK Mobile: +44 77 68 69 67 60
India Mobile: + 91 965 410 5019
Direct Line: + 44 207 389 7914

100 Pall Mall (4th Flr)
London SW1Y 5NQ

Saket Somani
Bengaluru, India
saket@churchgatepartnersindia.com
India Mobile: + 91 998 502 0109
Direct Line: + 91 22 3953 7444

Level 11, UB City
Canberra Block, 24 Vittal Mallya
RoadBengaluru 560 001

John Nelson
London/New York
john@churchgatepartners.com
UK Direct: +44 207 193 3651
UK Mobile:  +44 7582 208 185
USA Direct:  +1 212 464 8771

347 5th Ave, #1402
New York, NY 10016

Deepak Balwani
New Delhi, India
deepak@churchgatepartnersindia.com
India Mobile: +91 989 150 3939
Direct Line: + 91 22 3953 7444

L 41 Connaught Circus 
New Delhi 110 001

Bijay Sharma
Mumbai, India
bijay@churchgatepartnersindia.com
India Mobile: +91 814 222 2139
Direct Line: + 91 22 3953 7444
16th Floor, Tower II
Indiabulls Finance Centre
S B Marg, Elphinstone (W)
Mumbai 400 013

Follow us on:

http://www.linkedin.com/company/churchgate-partners
http://www.linkedin.com/company/churchgate-partners
http://twitter.com/ChurchgateP
http://twitter.com/ChurchgateP

